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Thank you for your interest in volunteering for The Black Rock City International Post Office.  Please print, read, review or skim the training manual.  However, even memorizing the training manual does not take the place of learning BRCPO 2.0h mail delivery and window work first hand.
All volunteers are required to attend a volunteer orientation.  Orientations are held every day of Burning Man, 11:30AM and 4:30PM at

The Black Rock City International Post Office in the 9:00 Plaza.

(Please note that this page, available only on-line, totally messes up the page numbers for the whole rest of the manual.  If anyone also wants to volunteer to give The Postgoddess lessons on using word, that would be great.)
The Black Rock City Post Office 2.0h
in the 9:00 Plaza

Training Manual
2011
[image: image2.jpg]



Questions?   Comments?   Complaints?

The Postgoddess
Will possibly Be Available at Anytime
To Assist You!
brcpo2oh@gmail.com                                                      http://brcpo2oh.weebly.com
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What the BRCPO 2.0h is All About

First and foremost the Black Rock City Post Office 2.0h is about performance art.  You, as a window worker or delivery specialist, are an actor in a very elaborate and complicated performance on the nature of bureaucracy, power structures, social control, employment of regulations, employment in general, and, of course, mail.  Obviously, you are not limited to these things but it is a starting point.  When interacting with a customer or a mail recipient it should be that, an interaction.  The point is to draw them into your performance, get them talking, acting, and expressing themselves.  Basically, you are forcing them, ever so artfully, to partcicipate. 

Knowing What Your Customer Wants

At the Window

People come to the post office windows for all kinds of reasons.  Some can not believe we exist and must investigate.  Some want to blow off some angry steam.  Some are high and hungry and lost.  Some are veteran burners who need to mail their rent check in.  Some come simply to play.  Often times it is obvious why they think they have arrived but what your customer really wants, needs, desires is usually bubbling just under the surface.  This intangible and unexpressed thing is what we at the post office are after.  It is about causing people to step outside their box or realize they like standing on one.  It is about self discovery, revelation, and the primordial soup that we are all a part of.  Usually it is hard to decipher exactly what this hidden want/need/desire is.  They may have no idea what’s going on or they may have no idea what the BRCPO 2.0h is. It requires that you, the artist, act and play with the customer until you have discovered it or they have.  Usually this ends in laughing, hugging, kissing, spanking, rejoicing, gifting and a million other kinds of wonderfulness.  This is our favorite customer.  Play with them.  Get them to get it.  

On Location

When you are on Delivery or O-Gram duty it is important to remember that the recipients have not sought us out.  They are strangers who have not requested this interaction.  They are even more unsuspecting of what lies ahead in this interaction you are about to have with them.  The concept is still basically the same, but for the most part you are on your own.  Without windows your authority and your motives may be questioned but without windows expectations about the interaction nearly disappear.   This gives you a lot of room to completely make shit up.  They have no idea what ‘standard procedure’ is, and no other postal worker to ask.  Plus you have something they want (or think they want,) mail, from a friend or a lover or in some cases an enemy but they can only find out by participating.

When Things Go Wrong

When things go wrong blame can fall only one of two places, on you or the customer.  Due to the delicate and intimate nature of our work, this blame is usually very subjective and hard to place.  Here at the BRCPO 2.0h in general we prefer not to have to take the responsibility required to sort out such a convoluted mess. So for your benefit here are some tips to keep you from getting fired.

1. There will always be a customer who refuses to participate.  They are the classic bad attitude spectator or veteran burner who thinks they’ve ‘seen it all’.  If they insist on holding fast to the reality they came on the playa with and NOT participating, or if a customer is showing signs of inability to cope with your postal persona(s) or the post office in general you simply say:

"I'm sorry sir/ma’am, you are obviously upset/angry/agitated/etc. And apparently I am unable to serve you effectively. If you would appreciate being helped by another clerk/O-gram delivery person you ARE completely eligible to return to the back of the line/receive your mail from another delivery person, or if you so wish you may submit a complaint about the character of your service today so that we may censor our performance art accordingly. Not that it would make you the thought police or anything like that, but it's your right as a customer and I'm required to inform you of it."

Or something to that effect….

Basically foisting that customer away from your window/your delivery, back into the process, or forcing them into the complaint form process/line (still participating!)
Another way of doing this if you have managed to decipher what this customer needs is to pass them along to a specially selected worker currently at another window ore send their mail out with an appropriate delivery person whom you think might draw it out more easily than yourself.  Sometimes it is fun with this type of customer to insist that you ‘don’t want to cause a scene’. This tends drive the customer into a frenzy and usually causes a scene, which is funny and makes everyone feel better.

2. Physical or emotional abuse should be carefully navigated, by a very experienced or highly trained individual.  It is part of the act to be mouthy and swarthy and sometimes mean, but tread carefully and read your customer.  It’s easy for *wink wink, nudge nudge* to turn into an elbow in your ribs.  If you are into verbal abuse, or humiliation perhaps placing it on your badge or providing a disclaimer to your customer or just ‘knowing’ when you have taken that particular part of your persona far enough is extremely important.  (Please see “Full Disclosure Policy” on page 11.)  Making people cry is not a sport.  As well, if your persona involves physically harming/touching a customer (slapping, biting, grabbing, head butting, pinching, poking)  it is best to start small, like with the poking, and work your way up.  

3. Adult themed interactions are another area where we the BRCPO 2.0h, as a theme camp, are liable for your actions.  (Please see “Full Disclosure Policy” on page 11.)  We do not want to see you sexually harassing anyone.  We also do not want to see you have consensual relations with an under-age boy/girl.  This doesn’t mean you shouldn’t ask your customers to strip for their mail, or that you shouldn’t collect penis/breast prints, or that you can’t give/receive kisses.  What it does mean is that if someone starts looking sketchy or dodgy after you enter into an adult theme, if they start avoiding your train of thought, and especially if they directly say “no.”  The adult theme interaction stops right there.  As well,  if you have somehow entered into some adult BDSM play, make absolutely sure it is ok with your customer by directly asking “Is this ok with you? Are you sure?”  They should also have a safe word. Anything more than a basic spanking or 10 strokes of something else should be enough.  If the person at the window is obviously experienced, we suggest planning a date for later.     

Sexual Harassment

Unwanted sexual harassment is lame. If you hear/witness another worker doing something that you think is crossing the line here are my suggestions:

Close your window and jump in on this customer interaction.  Perhaps whisper to the worker that it seems as if things have gone to far, or perhaps interject in some fashion that distracts both the customer and the employee to the point that they must start again from the beginning.  If you see a worker as a repeated problem please notify everyone so that we, as a collective group, may take added measures to ensure proper sexual harassment of said employee to curb such sexual outbursts. If this approach fails to be successful, firing may be in order, and in the most extreme cases photographing and blacklisting said former member of our clan.  We rarely take those extreme measures of course, but even we have to draw the line somewhere.

Speaking of which, as a postal employee you are guaranteed sexual harassment in your contract.  Obviously this does not necessarily mean you WANT to be sexually harassed by your dear managers; it just means that it’s your right.  It is best to have a clear policy that NO sexual harassment of employees will be conducted unless it is specifically asked for.  IE you say: “Hey I think I need some sexual harassment” or announce “Union break: where’s my sexual harassment damn-it” or something of that nature.  If a shift lead, supervisor, crew member or fellow employee is sexually harassing you in a nature that makes you uncomfortable please tell them: “That is really not cool with me” or “You are making me really uncomfortable” or “If you enjoy the use of your hand, it would be best to keep it away from me”.  The BRCPO 2.0h will NOT tolerate UNWANTED stalking, sexual overtures, or demeaning remarks.  We want everyone to have a good sex-positive time not a freaky uncomfortable experience.  If you are the problem someone will be direct with you.  Do not think it’s a joke or a prank, we, in cases like this, are serious.

Bribes

Remember this is a GIFT economy.  Our GIFT is the performance NOT the postcard/stamps/mail.  Quality of interaction should always be stressed over efficiency.  If someone is expecting FAST service, seems to be in a hurry, doesn’t want to accept our GIFT, just ‘expects’ a gift for waiting in line and doesn’t want to enter into a non-consumerist exchange they have become a spectator.  Please feel free to extract a bribe equal to the irritation they raise in you.

On this same note if you are just asking for bribes and trinkets and cool shit you then it is you who has become the spectator.  You are not providing the gift of performance and likely you are giving us a bad name.  Don’t be an ass.  Put some effort into it and you would be surprised what people might heap in front of you: Gifts from them to you because you found that thing that they needed to open up, express themselves, and participate.

Handling the Mail

Receiving Real (USPS) Mail

You must take receiving real mail with a certain degree of seriousness.  The main reason for this is mishandling, tampering, or impeding real mail is a federal offense.  Admittedly we can get away with some leniency considering our non-standard location/environment.  In the spirit of said leniency and said felony charges here are a few guidelines:

· It does not become and official federal piece of mail until you accept it.  Once you accept it, it must immediately be placed in the US Mail box/container.  If it is lost/destroyed/damaged/tampered with between you accepting it and the box this would be bad.  This includes opening a letter, stamping or defacing the letter or postcard without permission, pissing on the letter or card, or anything else.  Direct from hand to box, no nonsense. Before that mail hits your hand is a ‘gray’ area.

· Impeding mail is a federal offense.  If someone says I need/want to mail this card/letter it is best to proceed in a fashion that while still playing with the customer would not be construed as obstructing the progress of said mail to the aforementioned US Mail box/container.

· If the customer does not state that they want to send official USPS mail and is simply inquiring ‘how does this work,’ or something to that effect, you are pretty much good to continue with your regularly scheduled performance.

· When receiving US Mail you also must do a base amount of quality control.  But in the interest of performance you are not limited to the base amount of quality control and can ‘check’ the mail for quite a few things and take a fair amount of time doing this.  

When receiving real off-playa USPS Mail please be sure to do a base quality control check for the following things:

· Return address on all letters:  Due to anthrax and 9/11, generally mail is required to have a return address.
· Proper postage: Sometimes we have a sheet with postage rates to common destinations from the playa.  If someone is trying to send a small letter sized package their option is to put LOTS of postage on it and chance it, or not send it, but we cannot guarantee delivery. If someone is trying to send a large package we generally can not handle something like that and they will need to go to Gerlach to mail it. 
· Our mail is stamped with an official USPS special events cancellation stamp and turned over to the USPS after the event.  If someone has something they need sent out that day or the next, try to figure out why, try to take up a lot of their very busy playa life to explain to them how very odd it is to be on vacation in Black Rock City with such urgent business.  Inform them that they may want to send that particular urgent mail from the Center Camp BRCPO or from Gerlach but how very lame it is to expect someone else to leave the playa just because they forgot to mail their electric bill/rent check/wedding invitations.
· No loose glitter.  No loose playa (other than the average thin coating of dust) 

· Obscenity appears to be a gray area, but nudity (no muff) appears to be OK.

You may additionally feel the need to check for things such as:

· Proper spelling 

· Handwriting

· Colorfulness

· Playa Postage

· Fingerprints
· Proper Amount of Licking
When the mail has been checked you can then place the mail in the off-playa US Mail delivery box for the postmark team to handle.

Receiving Playa Mail

When handling on-playa mail it is pretty much anything goes.  Your performance for the most part (see “When Things Go Wrong” on page 4) has no bounds.  

Things which will aid in proper delivery of on playa mail:

· Legible handwriting

· Campers Name (Playa Name(s))

· Camp Address

· SIP Code

· Man Side or Ring Side

· Description of camp/tent/structure

The only rule is: IN NO WAY SHAPE OR FORM should the official USPS postmark be applied to on-playa mail.

Once they have written their card or note place it in the proper SIP Code bin for delivery by a delivery specialist.
Mail Sorting/Delivery

Please place mail in its proper SIP code bin after the mail transaction has taken place.  You will know the SIP code by the location of the address on the map within a region associated with a number.  If there is a backlog of mail before 8 pm we may consider night delivery.  There will be no expected delivery of Mail between the hours of 2am and 6am. 

Delivering Playa Mail

Delivering playa mail is both a difficult and wonderful job.  It is difficult because camps and campers are hard to find. Delivering even 10 pieces of mail a day can be exhausting.  The true delivery veteran knows, however, that BRCPO 2.0h delivery is about making friends, chillin’ at the hot spots you find, and having a cool drink/snack/whatever before you forge on to the next camp to do exactly the same thing. This is the wonderful part.  You have an excuse to wander into anywhere on official business that people will be ecstatic over.  Having a bike for this job is helpful, but it can also be done on foot.

Requests for O-Grams and Delivering O-Grams

An O-Gram request is a completely different animal than regular mail.  There are three situations that can occur.  

1. You are the person who will be performing the O-Gram

The most important thing to do with O-grams is to get a sense for the person you are delivering to.  When someone is making an order, make it somewhat like an interview.  The last thing you want is to end up clad in a thong and ambushing some nebbish homophobic loser who can't take a joke. No one needs that.  It should be established beforehand that the person can take something like an O-Gram.  And when you get there, always use your intuition.  It's a better asset than even your ass. 

2. You have a person who has agreed to do a certain type of O-Gram

Whoever this ‘person’ is, make sure you find out EXACTLY what kinds of limits they have.  What kind of O-Grams they want to do. Do they lap dance, sing. Auction call, Gyrate, massage, compliment or yell?  Whatever it is they want to do find out and be really clear about what they will NOT do.  Maybe start with what they will not do and work your way back to what they will do. Also negotiate how they will be notified that they have work, such as requests will be mailed to them or they must pick up work requests from the BRCPO 2.0h.  

3. You have someone who wants  to send an O-Gram

When you have a request do as suggested above, get a really good description of the camp and the person and the exact kind of O-Gram they are looking for. Make notes on the receivers character traits to help the delivery person especially “things” that may need to be avoided. If you already have someone who is willing to do the type of O-Gram requested, fantastic! If not keep your eyes open for the perfect opportunity in a customer.  There is also some uniform way of dealing with O-Grams that develops so you may have a selection of people already waiting to be tapped for service.

Besides that the hardest part about actually delivering the O-Gram is that you often can't find the person you're supposed to deliver to, and because BRCPO 2.0h folks are hotties, all kinds of people will claim that they are the intended recipient, when, in fact, they aren't.  This is fine, interesting and even funny.  You get to interact with more and more people as you go.  Sometimes, if you have wandered way out to some bumblefuck part of the playa and the O-gram receiver wasn't even there, it is fun to just give one to some random person and say it's courtesy of the BRCPO 2.0h.  

The real point of it all is to have improvisational banter and exchange, with a loose-fitting backdrop of officialdom (being a BRCPO 2.0h employee).  And do it YOUR way.  If you don't feel comfortable stripping, say something like, "no, this is a strip-o-gram in which YOU take your clothes off.  I have very specific orders..."  And so forth. Always maintain control, and be officious if you have to--but make sure that everyone feels comfortable.  Otherwise, no one will have a good time.
E-Mail Playagrams

This is where the BRCPO 2.0h performers really shine.  People choose to send an E-Mail Playagram either because they are too cheap to buy a stamp or because they really wanted their message delivered with flair.  Most likely the recipients informed the senders of the existence of E-Mail Playagrams, so they want an amazingly performed message as well.

E-Mail Playagrams are formatted similar to regular mail with a name, playa address, type of delivery and message.  The most important part to review BEFORE you pick-up any E-Mail Playagrams is the “Type of Delivery.”  Make absolutely sure that the senders requested delivery type is your very best skill or skill set and that you are 100% comfortable with the performance required.  If you do not strip, don’t grab any stripping E-Mail Playagrams.  If you are a huggable, bear of a man and love to strip but you find a really fun message with a type of delivery request for a dainty female stripper, your interpretation of the type of delivery is your art, and part of the art of the BRCPO 2.0h, so strip away!  (Please see “Full Disclosure Policy” below.)
The Basics of Windows

Window/Counter Setup

· Restock Window Supplies

· Make sure your nameplate/badge/identification is properly displayed
· If your techniques are edgy, adult oriented, or could be considered abusive please refer to our “Full Disclosure Policy.”
Full disclosure policy

In the case of a shtick that presses people’s boundaries in what might be considered an extreme or adult manner, we at the BRCPO 2.0h would have the window worker consider full disclosure.  Think of this disclosure to your customer about the type of service they are about to receive much like the disclaimer on your Burning Man ticket.  If you have an adult oriented window, for example, you could say “excuse me miss/sir this is the ‘Adults Only’ window and our interaction may contain adult themes and topics.”  If the person at your window isn’t into that simply navigate them to another window.  This should minimize problems with overloading the complaints department.

Window Check Sheets (Just for Fun; Embrace Bureaucracy!) 

· Make a tick mark under customers after every customer served.

· Make a tick mark under mail for each piece of mail processed

· Make a note of longest customer service time during shift if possible.

· Admire your handiwork when you are done.

Leaving Your Window

· Return any unwanted gifts into the giveaway bin

· Take any wanted gifts with you. (We are not responsible for lost items)

· Clean up any loose paperwork etc. and close your window if there are no takers.

Embrace Bureaucracy: Forms and Paperwork

INSS FORM 18794A/2D: SPONTANEOUS VOLUNTEERISM AT BM 

If someone would like to become a Black Rock City citizen they must complete the spontaneous volunteerism paperwork and volunteer or participate in Burning Man in some way. We will issue a green card only when sufficient proof of this participation has been submitted.  One way to volunteer is:

BRCPO Application for Employment
Participate!
C12345: Official Complaint Against Postal Employee or Service 

This is the complaints form.  It allows a place for the customer to vent.  It then allows for the complaints official to prescribe some ‘punishment’ for the employee.  This can be either serious or fun.  If it is serious make sure that you get their name and playa-address.  It is highly recommended that even delivery people carry these forms because of how very, very much fun it is (or how serious it can be.)  Make sure customers note what worker and what kind of window it was (re: “Full Disclosure Policy.”)  All complaints are directed to The Postgoddess.
Authorization to hold Mail (PS form 8076)

This can REALLY be fun to use.

Application for Delivery of mail thru Agent (PS1583)

For On Playa Mail. How can we deliver it if the sender doesn't fill this out?

Firm Delivery Receipt (PS3883a)

Need I say more?
BRCPO Change of Address Form (624X87M-A)

Change your BM address to something else.

Mail Fraud Report (PS Form 8165)
This is the ultimate in awesome, ridiculous bureaucracy.

BRCPO/ INSS/ SAB FORM 1054853/9B: SELLING YOUR SOUL FOR SOUP

Who doesn’t like buying souls?
Final Note:  Above all else, as an employee of the BRCPO 2.0h, remember to Embrace Bureaucracy and encourage everyone you encounter to do the same.  Bureaucracy was created to help the people, the masses.  It’s there for you.  It’s there for me.  We need bureaucracy.  The world would stop spinning had we no forms and lines and order.  Wouldn’t it?
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